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1. [bookmark: _Toc463815012]Project Title

Enter the Project Title.

2. [bookmark: _Toc463815013]Results

Summary of results achieved based on performance indicators 







3. [bookmark: _Toc463815014]Course Outline







4. [bookmark: _Toc463815015]Detailed timetable for executed Project activities















5. [bookmark: _Toc463815016]List of key persons involved

ISU Members involved (incl. name of contact person of each Member)
Participants involved: Skaters, Coaches, Officials (names, age, quality level, nationality)
Other key persons involved in the execution of the Project with their functions (Project manager, coordinator, moderators, tutors/mentors, etc.)







6. [bookmark: _Toc463815017]Quantitative proof

Quantitative proof of results of the Project.


7. [bookmark: _Toc463815018]Final Expenditures for the project

Financial Reports of the whole Project must be provided. This must include detailed financial information on all costs incurred, and the use of funds of participants, ISU Member(s), and where relevant other funding sources such as National Sports bodies etc. 
Proof of receipts and billing may be requested by the ISU at any time within the 24 months following the completion of the Project

Please provide an accurate and detailed Financial Report (in Swiss Francs) using the below Excel Template:
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Microsoft_Excel_Worksheet.xlsx
Development Projects



						FINAL EXPENDITURE				Project No:								Project Title

						DEVELOPMENT PROJECTS

																				Budget										Actuals				Exchange rate				Actuals						Variance				Invoice

						Description				Nb people		Days		Hours		Unit Cost				[in CHF]		%				Currency of invoice				[in currency of invoice]								[in CHF]		%				[Fav / 
(Unfav)]		%		number/s



						Facilities														- 0										- 0				- 0				- 0						- 0

						Audio visual														- 0										- 0				- 0				- 0						- 0

						Printed material														- 0										- 0				- 0				- 0						- 0

						Technical costs (office equipment, technical staff…) 														- 0										- 0				- 0				- 0						- 0

						Small Gifts (medals, banners…)														- 0										- 0				- 0				- 0						- 0

						Cleaning Service														- 0										- 0				- 0				- 0						- 0

						Electrician														- 0										- 0				- 0				- 0						- 0

						Medical Cost														- 0										- 0				- 0				- 0						- 0

						Security														- 0										- 0				- 0				- 0						- 0

						Administrative Costs														- 0										- 0				- 0				- 0						- 0

						Other fixed costs (please specify)														- 0										- 0				- 0				- 0						- 0













						Total Fixed Costs														- 0		ERROR:#DIV/0!																- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!



						Participants

								Hotel		0		0		0		- 0				- 0																		- 0						- 0

								Meals		0		0		0		- 0				- 0																		- 0						- 0

								Travel		0		0		0		- 0				- 0																		- 0						- 0

						Event  Officials

								Hotel		0		0		0		- 0				- 0																		- 0						- 0

								Meals		0		0		0		- 0				- 0																		- 0						- 0

								Travel		0		0		0		- 0				- 0																		- 0						- 0

								Honorarium		0		0		0		- 0				- 0																		- 0						- 0

						Moderators

								Hotel		0		0		0		- 0				- 0																		- 0						- 0

								Meals		0		0		0		- 0				- 0																		- 0						- 0

								Travel Moderator 1		0		0		0		- 0				- 0																		- 0						- 0

								Travel Moderator 2		0		0		0		- 0				- 0																		- 0						- 0

								Honorarium Moderator 1		0		0		0		- 0				- 0																		- 0						- 0

								Honorarium Moderator 2		0		0		0		- 0				- 0																		- 0						- 0

						Other variable costs (please specify)				0		0		0		- 0				- 0																		- 0						- 0















						Total Variable Costs														- 0		ERROR:#DIV/0!																- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!



						Incomes from entry/ participation fees														- 0										- 0				- 0				- 0						- 0

						Sponsorship incomes														- 0										- 0				- 0				- 0						- 0

						Organizing ISU Member contribution														- 0										- 0				- 0				- 0						- 0

						Participating ISU Member contribution														- 0										- 0				- 0				- 0						- 0

						Other incomes (please specify)														- 0										- 0				- 0				- 0						- 0

						Total Incomes														- 0		ERROR:#DIV/0!																- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!

						Total Costs														- 0																		- 0						- 0		ERROR:#DIV/0!
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